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MindMate Champions Report: What difference has it made? 

Name of Service: MindMate Champions Programme                                     

Name of Service Provider: Health & Wellbeing Service             Date: February 2020 

Healthwatch Leeds 
Recommendation  

What has the service done in response? What has 
changed? 
 

Continue to promote the MindMate brand 

and its different services amongst young 

people. Consider using schools to help do 

this with the MindMate Champions 

programme. 

• Consultants continue to offer support visits to all schools across the 
city, part of which involves promotion of the MindMate Champions 
programme and MindMate website. 

• The MindMate website is mentioned in all our relevant training 
sessions including the recent SEMH (Social Emotional Mental Health) 
subject leader day on Transitions on the 31st November 2019, where 
the MindMate ambassadors also shared their testimonies and hosted 
an exhibition stand full of merchandise. We had 34 delegates from 
25 different schools in attendance.  

• It also is signposted during Youth Mental Health First Aid training. 
We are now on our fifth delivery of this training. 

• Whenever we receive MindMate promotional materials, we 
distribute them to all schools.  

• Following a workshop we ran with the Youth Council to go through 
current SEMH resources in the city (including MindMate.org.uk), the 
Youth Council decided to run a campaign to promote the MindMate 
website.  

• We will be presenting this academic year’s MindMate awards to 
schools at our upcoming celebration event and will have case 
studies talking about the impact MindMate has had on their settings. 
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• A member of the service went to speak to groups of primary aged 
children using a variety of interactive activities at the South Leeds 
Youth Summit on 22.01.20. They discussed MindMate Lessons, what 
they would like more help with and what they feel they already 
understood, with activities designed to gather feedback. They then 
signposted to the MindMate website and gave out merchandise and 
minicards to schools. 

Look at how the MindMate lessons and 

resources can be made more appropriate for 

children and young people with special 

educational needs.  

• The service had a planning meeting around this where we created a 
proposed structure for planning and evaluating this with SILCs 
(Specialist Inclusive Learning Centres) in Leeds. Unfortunately, the 
SILCs are so busy that taking this forward was unfeasible. It also 
became apparent that making the lessons more appropriate for 
SEND students could not be a homogenous task when SEND needs are 
so broad and varied. We realised that we would need to take a 
different approach to respond to different needs of the SILCs and 
schools, many of whom have large cohorts of pupils with SEND.  

• An advisor has conducted MindMate assessments in East, North 
West, West & West OAKS SILCs – in every SILC she has been 
incredibly impressed by SEMH practise. Although we originally had 
feedback about more tailored resources this has not since been 
mentioned by any SILC that continues to teach the lessons in their 
settings, and the teachers had a far more robust idea of tailoring 
resources to the needs of their pupils than we had.  

• We have spent time researching SILC specific resources online that 
would fit within the content themes and really struggled to find 
much, particularly as SEND encompasses broad and varied 
educational requirements.  

• We realised this idea would be a far bigger and more difficult 
undertaking then it first appeared, and that the video content we 
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wanted to compile in many cases didn’t actually exist and was a 
real gap in what was actually available. We then thought of 
alternative tools we could create that could help both schools and 
SILCs to embed the learning around the MindMate Champions 
programme, and ensure pupils are at the heart of SEMH provision in 
schools. As the takeaway from the previous fact-find was that each 
school had individual needs that wouldn’t be able to be addressed 
with a universal resource bank, we wanted to create a tool that 
allowed students to evaluate and identify the needs of their schools 
and empower them to help become part of the solution. 

• We are currently working with Harehills Primary, Lawnswood School 
and Space2 on a MindMate Ambassadors toolkit which will give 
schools a guide full of ideas and resources to empower their 
students to lead and evaluate SEMH provision in their schools. The 
first draft has been completed and we are hoping it will go to print 
after February half term. Once distributed, this will allow us to give 
more tailored support to schools to overcome any obstacles they 
may have within our expertise.  

Consider creating a resource bank under 

each MindMate lessons theme including 

booklists, to make it easier for schools to 

adapt resources to suit the needs of their 

students. 

 

 

 

 

• This is in its infancy stage. We are planning to make contact with 
the Leeds Library service to request library resources to be 
organised around each theme from MindMate lessons. It is a difficult 
job and the amount of research for something appropriate was 
disproportionate to the relevant videos that could actually be 
found, even those were not as relevant as the original clips. As the 
issues tackled in the clips were specific this was very difficult – the 
original clips chosen by teachers were almost always better than the 
alternatives.  
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Ensure that MindMate lessons are regularly 

reviewed and kept current and ensure that 

the views of staff and students are 

incorporated into this process.  

• A consultant is in the process of reviewing all of the resources and 
lesson plans. 

• The service has undertaken a full mapping exercise of the statutory 
Relationships and Relationships and Sex and Health Education and 
where the MindMate lessons support the individual learning 
statements. 

• A Knowledge Hub, online network for PSHE teachers, has been 
created and will be launched w/c 24th Feb 2020, which will allow 
all schools the facility to feedback improvements on the lessons. 

Ensure that schools are clear about the 

support available from the MindMate 

Consultants to help them go through the 

MindMate Champion process.   

 

• We have created a MindMate Guidance pack is available which 
contains case studies. 

• Offer of support was emailed to every registered school detailing 
the exact support that the consultant can offer the school. This re-
opened a lot of useful conversations. 

• We offered several MindMate Champions guidance sessions across 
the academic year that gave schools a chance to look through their 
internal or My Health My School data and choose and begin to 
evaluate their area of choice for a MindMate Champion submission.  

• School Wellbeing are kept up to date with MindMate information. 

Consider using and adapting our interactive 

case studies map to encourage more schools 

to take part in the MindMate journey. 

• We do collate MindMate Champions case studies and share with 
schools via the MindMate/ Healthy Schools website to engage 
schools with MindMate Champions.   

 


