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Executive summary 
 
Putting the voices of people at the centre of all our health and care plans is how 
we want to work in Leeds. Listening to the ideas, issues and preferences of 
people is essential if we are to continue developing high quality, safe and 
sustainable health and care services in Leeds and really achieve our ambition 
for Leeds to be the best city for health and wellbeing. 
 
The Big Leeds Chat is a new way of listening to people in Leeds. It brings 
together the most senior decision makers in health and care, working together 
as one health and care team to talk to the people of Leeds about what matters 
to them. This is the first time that all 
organisations in Leeds have come 
together to listen to local people in this 
way. From front-line staff to the health 
and care decision makers, all talking to 
people in one place, which for this one 
was Kirkgate Market.  
 
The event was planned by the Peoples’ 
Voices Group (PVG) in Leeds, a group 
chaired by Healthwatch, whose aim is 
to put people at the centre of health and care. Members include many of the 
organisations who plan and provide health and care services in the city such as 
Leeds City Council, the hospitals, voluntary and community organisations, the 
mental health trust, GPs, the community services trust.  
 
The event took place at Leeds Kirkgate market, which gave us the opportunity 
to talk to people who do not always get the chance to share their views.  
 
The Big Leeds Chat was designed to be a ‘conversation’ about what matters to 
local people. The conversation focussed on, but was not limited to, health and 
wellbeing. We asked people three simple questions: 

• What do you love about living in Leeds? 
• What do you do to stay healthy? 
• What would you like to see change to make Leeds an even better city to 

live in? 
 
The event was focussed on people who were using the market on Thursday 11 
October 2018. However, we also promoted the Big Leeds Chat widely to 
encourage people to drop in and share their views. The event was promoted by 
all our voluntary and statutory sector partners using existing community 
networks and social media. 
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We estimate that we spoke to around 
500 people during the Big Leeds Chat. 
People told us that they love living in 
Leeds, not least because the people are 
so friendly. They also said that they 
enjoy living in a big and diverse city 
which offers both great shopping and 
access to green spaces. In terms of their 
wellbeing, people said that they look 
after themselves by eating healthily and 

exercising. Families and communities are important sources of support to 
people in Leeds. People said that they want access to more free or subsidised 
health activities and want more information about what activities are available 
in their local community. Getting the right healthcare quickly is important to 
people in Leeds, especially in mental health services. People also told us that 
public transport is important and that they want Leeds to be a safe place to use 
bikes. 
 
This report details what people told us during the Big Leeds Chat. We have 
identified common themes from the event and made a series of 
recommendations to the Health and Wellbeing Board based on people’s 
feedback. The information that people gave on the day is already being used 
by decision makers across the city in health and care planning. 
 
We asked people at the Big Leeds Chat to share their contact details so that 
we can keep them informed of how their views are shaping local health and 
wellbeing services in Leeds. On a monthly basis, via the Healthwatch Leeds 
newsletters, we will be giving updates on how the different themes are taking 
on board what people said.  
 
We are aiming to hold more Big Leeds Chat events across Leeds, ensuring that 
local people are involved in an ongoing conversation about the development 
and changes within health and social care. For up-to-date information please 
visit the Big Leeds Chat page on the Healthwatch website  
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1. What is the Big Leeds Chat? 

 
Within Leeds we have an ambition to be the best city to live in for health and 
wellbeing. Our vision is that Leeds will be a healthy and caring city for all ages, 
where people who are the poorest improve their health the fastest. The people 
of Leeds are at the heart of our ambitions, and we strive to work with people in 
improving their health and wellbeing; this is true from a decision-making level 
and the future plans for the city, through to every day service delivery with the 
people accessing health and care services right now.  
 
There are a number of things which need to happen to make this a reality. 
Health and care bodies working together, having a stronger focus on being 
healthy and preventing poor health as well as offering excellent services for if 
we become poorly, making it easy to access support when we need it, using 
technology when it helps, understanding that the houses we live in, the jobs we 
have, the communities we live in all have a big impact on our health and 
wellbeing.  
 
We believe though, that key to making this happen, is doing it all with the 
people of Leeds.  
 
“It’s an exciting time for health and wellbeing in this city and we’re putting the 
people of Leeds at the heart of our transformation” – Cllr Rebecca Charlwood, 
Chair of the Health and Wellbeing Board 
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Organisations that plan and provide health and wellbeing services in Leeds 
should always engage with the people who use their services. We know that 
understanding people’s needs and listening to their ideas means we get better 
services that better meet their needs and get better results. 
 
Those responsible for talking to the people of Leeds about services for many of 
the health and care organisations in our city meet regularly at a group called 
the People’s Voice Group (PVG). The group helps us work together to put the 
people at the centre of our decision-making process. Over the last few months 
the PVG have been exploring ways to work in partnership to capture the 
experiences and views of local people. We wanted to try a new approach to 
engage with people who often don’t have the opportunity to share their views 
about living in Leeds and put them in direct conversation with the senior 
decision makers in the city.  
 
The Big Leeds Chat is the first time that all health and wellbeing organisations 
in Leeds have come together to listen to local people. The aim of the event was 
to show the people of Leeds what it looks like when a city works together as 
one system and hear what people think about living in our city. We decided to 
go to where people are rather than expect people to come to us. Kirkgate 
Marketplace has a large footfall and attracts people from many different 
communities that live in Leeds.  
 
Where this event differed from traditional 
engagement exercises was that nobody 
was identifiable through ID badges or 
logo’s from their organisations. 
Everyone, from strategic decision 
makers to frontline staff wore bright 
yellow t-shirts with the Big Leeds Chat 
logo and the strapline ‘your health, your 
Leeds.’ This helped reduce perceived 
barriers for people wanting to talk about 
what matters to them.  
 
We also agreed not to use the event to engage on specific pieces of work. 
Instead we asked people to tell us what they thought about living in Leeds, 
what they do to keep themselves healthy and what they would like to see 
change in our city.  
 
The event also gave people the opportunity to find out about what we are 
already doing in Leeds to support people with their health and wellbeing. It also 
enabled the people of Leeds to speak directly to those who lead the health and 
care system in Leeds, our ‘decision-makers’. 
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This report outlines what people told us at the Big Leeds Chat. It explains what 
people love about living in Leeds, what they want to change and what they do 
to make Leeds a better place to live.  
 
The report identifies themes from the day and makes a series of 
recommendations to our ‘decision-makers’ based on what people told us. This 
is the first Big Leeds Chat and we are planning more events in the future to 
ensure that local people’s views and experiences are part of an ongoing 
conversation when developing and changing health and care services in Leeds.  
 
 
 
 
2. What did people tell us? 
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a. What do people love about Leeds? 
We asked people to tell us what they love 
about living in Leeds. People told us that 
they like living in a big city and that the 
people in Leeds are friendly. People also 
said that they like being able to go 
shopping into the city centre and use 
places like the market. Many people like 
living in a diverse city with different 
cuisines and cultures. People also told us 
that they enjoy having access to the green 

spaces in Leeds and the countryside nearby. Here are some of the things 
people told us: 
 
 
 
 
b. What do people do to keep themselves healthy?  

We asked people to tell us what they do to keep themselves fit and healthy. 
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Diet 
People told us that their diet is an important part of 
keeping healthy. Almost a third of the people we 
spoke to told us that they keep themselves healthy by 
eating well. For some people this was about cooking 
fresh food at home, for others it was about eating less 
and reducing the amount of alcohol they drink. 
 

‘Make cakes, fresh ingredients, no artificial flavours, shop healthily’ 
 

‘Cook meals from scratch/never skip breakfast’ 
 

‘Try to cook healthy for all the family and use a slow cooker’ 
 

‘I eat vegan’ 
 

‘I’m careful what I eat, I’ve lost 2 1/2 stone’ 
 

‘Eats lots of fruits and vegetables, home cooked meals’ 
 

‘I don’t drink very much (alcohol)’ 
 

 
Exercise 
Keeping fit and active was identified by many people as 
important. Walking, running and gardening are seen by 
many people as an easy and cheap way to keep fit and 
healthy. People also told us that activities such as going 
to the gym, cycling and yoga help them to keep 
themselves healthy. 
 

 ‘I walk my dogs everyday’ 
 

‘I cycle to work’.    ‘I walk to work’ 
 

‘Allotment gardening’ 
 

‘I try to walk 10,000 steps a day recorded by my fitbit’ 
 

‘I try to walk and not use the car’ 
 

‘I go to the gym 4 times a week’    ‘I go jogging in the park’ 
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Family and community activities 
Spending time with family and friends is seen 
as important by many people. People told us 
that seeing their friends and family or 
attending community activities helps them to 
stay healthy. Some people also said that 
caring for others is another way to keep 
active. 
 

‘Grandson gets me out of house - keeps me going’ 
 

‘Try to cook healthy for all the family and use a slow cooker’ 
 

‘Spend time with family and friends’ 
 

‘Do art in groups in community. Joined different groups since death of family’ 
 

‘Go to the community centre most days. Men’s groups etc and talk about 
health problems - never used to speak to anyone about it as I hardly spoke to 

anyone all day - more active now’ 
 

‘I’m lonely and come to the market every day to spend time with other people’ 
 

‘I go to my local community centre once a week’ 
 

‘I have breast cancer currently. I had an operation and had to take time away 
from work. I'm feeling okay now, and go to a support group which helps’ 

 
 
Accessing GP practices 
People told us that they visit their GP for support with 
their physical and mental health. They see the GP as 
important in helping them manage their health 
through check-ups.  
 

‘I go to GP every 3/12 for check-up’. ‘Visit doctor regularly for check ups’ 
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No time for self-care 
Some people also told us that a lack of time and 
motivation makes it difficult to take part in healthy 
activities. Poor health was another reason why people 
find it harder to get involved in healthy activities. 
 

‘I have children so I don’t have much time for myself’ 
 

‘I don’t do anything, I’m too busy looking after my son’ 
 

‘I don’t think about looking after myself, I don’t have the time’ 
 

‘I need more willpower to go to the gym’ 
 

‘I don’t have time to look after myself because I’m working so much’ 
 

‘I am on maternity leave and need to find out more things to do for my 
children in my area’ 

 
‘My son has an impairment, and I have very little time for self’ 

 
‘I don’t do enough exercise - I'd like to go to the gym more!’ 

 
‘I go out as much as I can but I have mobility problems’ 

 
 
c. What do people think we need to do to make Leeds the best city for 

health and wellbeing? 
We asked people to tell us what they would like to change to make Leeds the 
best city for health and wellbeing. 
 
Cost 
45 people told us that leisure facilities are too expensive and that 
free or affordable activities would encourage more people to stay fit 
and active. Some people also said that it was too expensive to buy 
healthy food and that public transport was not affordable. 

 
‘Healthy food can be so pricy. I cannot afford it’ 

 
‘Free gym sessions’.    ‘Free English courses’ 

 
‘cheap gyms; free leisure centre’   ‘Free access to gyms at certain times’ 

 
‘More free stuff in parks all over city’ 
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‘more sporting activities, free health clubs. Gave examples of his current 

village in Holland population 5,000 but have 40 football teams. Lots of youth 
clubs or sports clubs for everyone’ 

 
‘swimming pools should be cheaper’ 

 
‘more localised sports activities which are discounted rates’ 

 
‘More space for games/Sports/Boxing. This needs to be free’ 

 
‘shops selling healthier options at a lower price’ 

 
‘More places that sell reasonably priced, healthy food’ 

 
‘Park runs are great. Free to access events - need more of these healthy 

events’ 
 

 
 
Transport 
21 people told us that they would like to see public 
transport improved by providing better bus routes, 
cheaper fares and a more reliable service. 
 
Many people also raised concerns about congestion 
in the city and suggested that fewer cars in the city 
centre and more pedestrian areas would make 
Leeds a better city for health and wellbeing.  
 
7 people specifically talked about safer places to cycle and store bikes. 
 

‘Healthy food can be so pricy. I cannot afford it’ 
 

‘Ban all transport in Leeds except buses’ 
 

‘Need to be more pedestrianised – buses’ 
 

‘Better transport - too expensive’. ‘Improve  potholes  so can cycle’ 
 

‘Encourage more cycling. Roads are horrendous’ 
 

‘Move accessibility for travel - Cycle routes’ 
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‘Better cycle lanes-major changes needed to set people using them enough-
separate to roads’ 

 
‘Transport! More cycle lanes, more park and rides, more bus services at rush 

hour and rush hour charging on single occupancy cars. The air quality and 
traffic levels worry me’ 

 
 
Information 
Some people told us that information about healthy activities 
in the city should be easier to find. People also want more 
information about how to self-care and stay healthy. 

 
‘Make information about activities easier to find’ 

 
‘More awareness. Educate people more’ 

 
‘Help communities help themselves’ 

 
‘Educate people about changing diet and to get out more’ 

 
 
 
Environment 
People told us that the environment they lived in was 
important to them and that they want more green spaces 
nearby. Some people raised concerns about smoking and 
asked for more smoke free areas in Leeds. Pollution in 
Leeds was a concern for some people. 

 
‘We need more green spaces’ 

 
‘less smoking on roads/ streets. Needs to be less visible - it's 'disturbing'’ 

 
‘Pollution needs addressing’ 

 
‘Dogs messing everywhere, think about the environment’ 

 
‘more open spaces for jogging’ 

 
‘Pollution needs sorting out’ 
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Healthcare 
Many people are happy with the health services they 
receive in Leeds, but some people are unhappy with 
access to specialist services and waiting times 
(especially for GP surgery appointments). Many 
people told us that they want better mental health 
services in the city with improved access to 
counselling and shorter waiting lists. 

 
‘Be sent to specialist doctors who know what they're talking about!’ 

 
‘Reduce waiting lists’ 

 
‘more funding for NHS’ 

 
‘Mental health - more accessible services’ 

 
‘Improvement in mental health awareness and support’ 

 
‘Need counselling-too long waiting lists now’ 

 
‘Improve waiting times at Gp surgeries’ 

 
‘Improve access into general practice and to be listened to genuinely’ 

 
‘Better mental health service. Counselling services - more accessible and 

free’ 
 

‘I've had a bad back for years - desperately need physio but long wait and 
really struggling’ 

 
‘Better access to mental health services. More accessible and personalised. 

Hard if everything is by computer if you are older and have mental health 
issues. Support for PTSD. Need counselling but can’t access’ 

 
 
Employment 
Some people told us that they feel that there are not enough jobs 
in Leeds and that more should be done to create employment 
opportunities. 

 
‘Provide jobs’ 

 
‘Provide jobs for people’ 
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Communities 

Many people told us that their community is very important to them. 
People told us that they want more support to create cohesive 

communities. Some people also told us that they do not feel 
safe in their communities, that they are worried about crime 

and substance use. Several people told us they want 
more local policing. Some people told us that there needs 

to me more activities in local communities, especially for young people and 
older people. 

 
‘The people have to be more familiar’ 

 
‘Community needs addressing’. ‘Help with loneliness’ 

 
‘volunteers on street, helping vulnerable people’ 

 
‘More police on the streets especially in the evening’ 

 
‘More things to do for young people after school (Youth Clubs)’ 

 
‘More activities for the kids free things to do’ 

 
‘Get rid of people selling drugs-control the drugs/crime’ 

 
‘Better bike security in local communities’ 

 
‘do something about drug use’. ‘Take more notice of people that are alone’ 

 
‘No knowledge of where community groups are. Opportunities to share and 

catch up with people’ 
 

‘building more communities, communities around fitness’ 
 

‘More communities in local area + more activities for older people’ 
 

‘More community groups - particularly for elderly. Nowhere for elderly to go’ 
 

‘Need to encourage more young people to join in with the community’ 
 

‘Have more police on the streets’ 
 

‘social group to make new friends as I’m new in Leeds’ 
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Housing 
Some people told us that they want better housing in  
Leeds, especially for deprived communities and the  
homeless. 

 
‘less homelessness’ 

 
‘Support for homeless’ 

 
‘Make sure people have adequate housing for their families. More help for the 

homeless here’ 
 

‘More help for homeless, and those living in poverty’ 
 

 
Education 
Some people told us that they would like to see local 
schools being more involved in promoting health and 
wellbeing with young people and parents.  
 

 
‘More health prevention in schools and caring to cook in schools’ 

 
‘Healthy eating advice for parents’ 
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3. What did the people involved think about the event 
The Big Leeds Chat was developed and delivered by organisations across the 
city. We asked them to tell us what they thought about the Big Leeds Chat. 
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4. What are the key themes from the feedback? 
We have outlined the key themes from the Big Leeds Chat 
 

What people told us 
 

Detail 

People generally love living in 
Leeds. 

People think that Leeds is a friendly 
city. People value shopping in the city 
centre and enjoy living in a diverse 
community. Access to green spaces 
and countryside in and around Leeds is 
important to people. 

Many people know what they need 
to do to stay fit and healthy. 

Eating healthily and exercising is seen 
as important to people in Leeds. 

Families and communities are 
important in maintaining health and 
wellbeing.  

Spending time with friends and family 
and getting involved in community 
activities is important to people in 
Leeds. People want to see more 
opportunities for communities to work 
together to promote health and 
wellbeing.   

GP practices are important places 
to promote health and wellbeing. 

GP practices are seen as a hub for 
health and wellbeing and people value 
having a local GP who looks after them. 

Self-care and wellbeing are 
sometimes restricted by other 
commitments 

People often feel that looking after 
themselves and doing the things they 
know make them healthy are restricted 
by things like childcare and 
employment. 

The cost of healthy activities is a 
barrier to health and wellbeing.  

People felt strongly that there should be 
more free and subsidised activities in 
their local community. 

There is not enough information 
about what activities are available 
in communities 

People told us that there is not enough 
information about what health and 
wellbeing activities are happening in 
their local area. 

Poor public transport is a barrier to 
health and wellbeing. 

People would like to see public 
transport improved by providing better 
bus routes, cheaper fares and a more 
reliable service. 

The environment that people live in 
has a direct impact on their health 
and wellbeing. 

People are concerned about pollution in 
Leeds and want to see green spaces 
protected and promoted more. They 
also say that they want Leeds a better 
place for cycling. 
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Healthcare services need to be 
accessible. 

People want to be able to access the 
care they need quickly and 
conveniently. 

Mental health services in Leeds are 
important. 

Many people want access to a better 
mental health service in Leeds that 
offers quicker appointments and access 
to counselling. 

Employment has a significant 
impact on health and wellbeing. 

Providing more employment 
opportunities to people in Leeds is seen 
as important to some people 

Stable housing has a significant 
impact on health and wellbeing. 

People want to see more stable 
housing for people in Leeds. People 
also want to see a reduction in 
homelessness. 

Schools should be more involved in 
promoting health and wellbeing. 

People think that schools should me 
much more involved in promoting 
health and wellbeing in families and 
communities. 

 
 
5. What happens next? 

 
Since the event, the findings and themes from 
the event have been discussed at the city’s top 
meetings, including the Health and Wellbeing 
Board, where there has been overwhelming 
commitment to taking action on what people 
said. There is widespread commitment to rolling 
out the Big Leeds Chat so it becomes a way of 
how we listen and are led by the people of 
Leeds.  
The People’s Voices Group will continue to take 
the feedback to the relevant decision makers, 
and ensure it informs future decision-making. 
But we also know that this was just one event at 
that moment in time, and that as new 
challenges emerge, people’s priorities, opinions 
and ideas will change.  

 
We are aiming to hold more Big Leeds Chat events across Leeds, ensuring that 
local people are involved in an ongoing conversation about the development 
and changes within health and social care in Leeds. For up-to-date information 
please visit the Big Leeds Chat page on the Healthwatch Leeds website  
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Appendix A 
List of organisations involved 
 
Active Leeds Carers Leeds 

Advonet PEP – Patient Empowerment Project 
Better Conversations  Connect for health 

Forum Central Connect well 
Healthwatch Leeds Leeds Cancer Awareness 

Leeds GP Confederation CIL – Centre for Integrated Living 

Health Partnerships Team Leeds hearing and sight loss 
services 

Leeds City Council  Mindwell 
Leeds City Council Councillors Mindmate 

Leeds Community Health NHS 
Trust 

British Lung Foundation 

Leeds Girls Can LIP – Leeds Involving People 

Leeds Lets Get Active Activage/Leeds Care Record/HELM 

Leeds Teaching Hospital Trust Tom Bailey - Artist 
Leeds and York Partnerships 
Foundation Trust 

the Skateworks 

NHS Leeds CCG Zest 
One You Space 2 

Public Health The Leeds Markets 

Stroke Association All the stallholders at the Leeds 
Markets 

Voluntary Action Leeds Peter Thompson – Table Tennis 
Coach 

Mentally healthy Leeds – 
Touchstone 

Cllr Charlwood  

5 Ways Forward Carers Leeds 
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Alternative formats 
An electronic version of this report is available on our website at email or please contact us 

direct if you would like to receive a printed version. 
 

If you need this information in another language or format please contact us by telephone: 
0113 84 35470 or by email: email 

 

'Jeśli w celuzrozumieniatychinfomacjipotrzebujePan(i) pomocy w innymjęzykulubinnejformie, 
prosimy o kontakt pod numerem tel.: 0113 84 35470lubpoprzez email naadres: email 

 

 ینابرہم ےئارب وت ںوہ راکرد ںیم تروص ای نابز روا یسک ہی ےئیل ےک ےنھجمس وک تامولعم نا وک پآرگا
:ںیھکل    لیم یا رپ     ہتپ سا ای 01138435470:ںیرک ہطبار ےکرک نوف رپ ربمن سا ےس email 

 


